
WEARE FINANCE COMMITTEE
Meeting Minutes

December 17,2008
6:00 - 7:00 PM

*DRAFT*

Present: Brenda Lashway, Hal Maloof, Beth Salerno, Donna Osborne,
Diane McDowell

The Finance Committee opened the meeting at 6:20P.

NEW BUSNESS
Donna Osborne made a motion Brenda Lashway for Chair Person,
Second by Beth Salerno. Passed
Brenda Lashway made a motion Donna Osborne for Secretary
Second by Beth Salerno. Passed

MINUTES
October 29,2008, Donna Osborne made a motion to accept the minutes as
read, Hal Maloof second the motion. Passed 4 -l Diane McDowell
abstained.
December 3, 2008, Donna Osborne made a motion to amend the minutes
December 19.2008 to December 17,2008 accept them as read, Hal Maloof
second the motion. Passed 3 - 2 Brenda Lashwav and Beth Salerno
abstained.

The Finance Committee will be meeting with the CIP Committee at 7:00P.

The Finance Committee was discussing the John Stark Schools Budget with
anSo/o Increase. I Million dollar Increase in the default line. At the School
Board meeting the feeling of the Finance Committee that was present, the
school board felt there was no problem with their budgets. The Principal's
staffare looking at raises. And that there was no cuts to put out there.
Fire Departments2.5o/o in the Proposed Budget, the bottom line. Reason
that no one is getting raising this year.
Police Chiefs $20,000 raise. Question to ask if in the future a Deputy Chief
to be hired. And that line to be 0.
Public Works Department - Over time and any increase numbers in the


