
Minutes of the Weare Hazard Mitigation Committee Meeting held on  
July 20, 2011 in the Weare Safety Center,  

144 N Stark Highway, Weare, NH 03281 

MEMBERS PRESENT
Paul King  - EMD, Chair 
Doug Alwine  - CERT 
Sue Tuthill  - Weare Fire 
Tim Redmond  - DPW Director 
Charles Meany - Code Enforcement Officer 
Jillian Harris  - SNHPC 

MINUTES 

The Weare Hazard Mitigation Committee approved the minutes of the June 15, 2011 
Weare Hazard Mitigation Committee meeting. 

REVIEW STAPLEE RESULTS  

The Weare Hazard Mitigation Committee (WHMC) reviewed the STAPLEE exercise 
results for new and ongoing mitigation strategies. The committee made changes to the 
prioritization based on items that were already underway and items they felt were most 
crucial for the town to focus on at this time. Ms. Harris will make the changes for the 
committee to review at the next meeting. Two items were added that were not already 
listed:

- Install an emergency generator at the transfer station 
- Work with the conservation commission to acquire land for an alternate access road to 
Route 77 from the Highway Dept. 

COST IMPLEMENTATION ESTIMATES 

The WHMC also added cost estimates for each mitigation strategy, as well as responsible 
party, timeframe and funding sources. 

REVIEW SECTION III: VULNERABILITY ASSESSMENT 

The review of Section III will be moved to the next meeting as SNHPC is still in the 
process of gathering data for it. 

REVIEW SECTION VI: ADOPTION AND MONITORING 
The WHMC reviewed Section VI on Adoption and Monitoring and made no changes.  



APPENDICES AND MAPS 
Ms. Harris will update the appendices as needed and the maps will be finalized for the 
next meeting’s final review.  

NEXT COMMITTEE MEETING 

The committee will meet next on August 17, 2011 at 10:00 am in the Weare Safety 
Complex. 
Meeting adjourned. 


